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Our Commitment

Project Group is committed to achieving Net Zero emissions by 2040.

What does Net Zero mean in practice?

To achieve Net Zero, we will be aiming to reduce emissions in line with the latest science-
based targets (SBTs). SBTs are greenhouse gas reduction goals set by organisations, they
are defined as “science-based” when they align with the scale of reductions required to
limit global temperature increases to 1.5°C compared to pre-industrial temperatures. For
most businesses, this requires a reduction in absolute emissions of 90%.

SBTi recommends that organisations commit to near-term targets (that cover a minimum
of 5 years/maximum of 10 years from the baseline year), as well as long-term targets.

Our near-term targets:

Reduce scope 1 emissions by 50% by 2030.

Reduce location-based* scope 2 emissions by 50% by 2030.

Reduce market-based”* scope 2 emissions by 100% by 2030.

Reduce scope 3 emissions per £1 million in revenue (adjusted for inflation) by 5S0%
by 2030.
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Our long-term targets:

- Reduce scope 1 and location-based scope 2 emissions by at least 90% by 2040.

- Reduce scope 3 emissions per £1 million in revenue (adjusted for inflation) by at
least 97% by 2040.

- Neutralise any residual emissions using verified carbon offsets.

Emissions covered by our targets:

- Scope 1 emissions: direct greenhouse gas emissions that occur from sources owned
or controlled by a company, such as emissions from the combustion of fuels in on-
site boilers, furnaces, or vehicles.

- Scope 2 emissions: indirect greenhouse gas emissions that result from the
generation of purchased electricity, steam or other forms of energy consumed by a
company.

- Scope 3 emissions: all other indirect greenhouse gas emissions that occur in an
organisation’s value chain, including emissions from upstream and downstream
activities.

*Purchased electricity emissions are measured in two ways; the location-based method and the
market-based method. The location-based method takes into account the emissions intensity of the
grid from which the electricity was purchased, whilst the market-based method also takes into
account the emissions intensity of the tariff and suppliers the reporting organisation has specifically
chosen. The market-based method can therefore take into account purchases of renewable energy
via a tariff. We have chosen to set targets based on both methods but will use market-based
emissions in final reporting.
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Our Carbon Footprint

Baseline Emissions

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced before the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured. We have chosen to set our baseline year as the 1% of January 2022 to the 31%*
of December 2022.

Baseline Year: 2022

All scope 1, scope 2 and scope 3 emissions have been measured using the operational
control approach. Where the reporting organisation does not have full control over a
site (e.g. does not pay for utilities directly and cannot make building upgrades) scope 1
and 2 emissions are categorised under scope 3, upstream leased assets. There were no
downstream scope 3 emissions to report.

Emissions Total (tonnes COze)
Scope 1 68.8
Market-based: 12.9
Scope 2 .
Location-based: 11.0
Scope 3 9,806.7

Market-based: 9,888.4

Total Emissi
otal Emissions Location-based: 9,886.5

Carbon Intensity Metrics

Metric Carbon Intensity ‘
Tonnes of COze per Employee 83.8
Kilograms of CO2e per £1 of Revenue 0.239

Carbon intensity metrics are calculated using total market-based results.
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Current Emissions Reporting

Current Year: 2023

All scope 1, scope 2 and scope 3 emissions have been measured using the operational
control approach. Where the reporting organisation does not have full control over a
site (e.g. does not pay for utilities directly and cannot make building upgrades) scope 1
and 2 emissions are categorised under scope 3, upstream leased assets. There were no
downstream scope 3 emissions to report.

Emissions Total (tonnes COze)
Scopel 106.3
Market-based: 9.8
Scope 2 .
Location-based: 12.9
Scope 3 11,050.1

Market-based: 11,166.2
Location-based: 11,169.2

Total Emissions

Carbon Intensity Metrics

Metric Carbon Intensity ‘
Tonnes of COze per Employee 82.7
Kilograms of CO2e per £1 of Revenue 0.226

Carbon intensity metrics are calculated using total market-based results.
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Current Carbon Emissions Breakdown (tCOze)

s Goods & Services (Direct)

10,069.9 All other emissions

Our largest source of emissions is our procurement of direct goods, this includes the
materials and services that we purchase in relation to the delivery of projects. This source
of emissions represents 90% of our footprint, with the remaining 10% being our operational
emissions.

= Transportation and Distriubtion

Employee Commuting

Goods & Services (Indirect)
17.8 u Business Travel
9.8 » Fuel- and Energy-related Activities
2L . 9.5 = Mobile Combustion
7.8 m Stationary Combustion
0.9 = Purchased Electricity

m Capital Goods

= Waste
= Managed Offices

Of our operational emissions, emissions associated with goods transportation are the
largest, closely followed by our employee commuting and WFH emissions, our purchase of
indirect goods and services (e.g. insurance, professional fees and workwear) and our
business travel emissions (largest sources here include employee vehicle mileage and
flights, this category also includes emissions associated with hotel stays). Our office utility
emissions can be split further into gas use (17.8 tCOze) and electricity use (9.7 tCOze).
Capital goods purchased this year include IT equipment and site upgrades.

*Fuel- and Energy-Related Activities are those that occur upstream of energy use. In the other
energy use categories e.g. business travel and employee commuting, we are accounting for the
generation of electricity used or the combustion of fuels used, but these calculations do not
consider the other emissions that occur e.g. the generation emissions of electricity lost in the
transmission and distribution system or the well-to-tank (extraction, processing and
transportation) emissions of fuels. To ensure we are measuring our full impacts, we have included
these emissions for all scope 1 (mandatory), scope 2 (mandatory) and upstream scope 3 (optional)
energy use activities.
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Comparison of Emissions by Category

Baseline | Current Change | Change
Scope | GHG Category Emissions | Emissions | (tCO2e) | (%)
1 Stationary Combustion 1) 17.8 -2.1 -10%
1 Mobile Combustion 48.9 88.4 39.5 81%
2 Location-based Electricity 11.0 12.9 19 17%
2 Market-based Electricity 12.9 9.8 -3.1 -24%
3 Purchased Goods and Services | 8,702.0 10,270.8 1,568.8 18%
3 Capital Goods 346 9.5 -25.1 -72%
3 Fuel- and Energy-Related 87.8 103.2 15.4 18%
Activities
3 U!ostl"eorjn Transportation and 483.0 o516 _2315 _48%
Distribution
= Waste & Water 6.7 7.8 11 17%
3 Business Travel 305.8 197.7 -108.1 -35%
= Employee Commuting & WFH 186.7 208.6 219 12%
3 Upstream Leased Assets 0.0 0.9 0.9 New

We have successfully reduced our stationary combustion emissions by using less gas, we
used 109.1 MWh in our baseline year compared with only 97.6 MWh in our most recent
reporting year. We have also reduced emissions from market-based electricity by
purchasing more of our electricity through low emission tariffs but saw an increase in our
location-based emissions as a result of higher consumption (56.7 MWh in 2022 vs 62.1
MWh in 2023). Our mobile combustion emissions increased significantly, with FF&E
increasing fuel consumption by 89% and Project Interiors by 78%.

Our largest increase in absolute emissions can be found in the purchased goods and
services category, where emissions increased by 1,568.8 tCOze. As we are still measuring
these emissions using spend-based data, emissions changes closely follow spending, we

spent around 1% more on indirect goods and services and 17% more on project

procurement, causing an increase in emissions of 18%. We spent considerably less on
capital goods and transportation and distribution in 2023 than in 2022, which has caused
decreases in these categories of 72% and 48% respectively.

There are some decreases in the footprint that are likely a result of data type and
availability; in 2022 we were able to provide weight and destination for waste but in 2023
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we provided spend (which includes more of the supplier's emissions than a weight-based
calculation so often returns greater emissions), and in 2023 Positive Planet calculated our
rail travel using distance rather than spend which returned an emissions estimate of 40
tCOze less than the spend-based calculation. The upstream leased asset category is used
for the scope 1 and 2 of leased assets, in 2023 we were able to get the activity data for
Carlton Terrace's electricity and categorise that here, in 2022 we could only get the total
amount paid and it was therefore categorised under purchased goods and services.

Our commuting & WFH emissions look to have increased by 15%, however, this is at the
same time as an increase in the size of our workforce of 13%. Emissions per staff member
actually decreased slightly between 2022 and 2023.

Scope Bas.eli.ne Cur.rept Change Change
Emissions Emissions (tCO2e) (%)
Scope 1 68.8 106.3 +37.4 +54%
Scope 2 (Location-based) 11.0 12.9 +1.9 +17%
Scope 2 (Market-based) 12.9 9.8 -3.1 -24%
Scope 3 9,806.7 11,050.1 +1,243.4 +13%
Total (Location-based) 9,886.5 11,169.2 +]1,282.8 +13%
Total (Market-based) 9,968.2 11,285.3 +1,317.1 +13%

Whilst our emissions increased between 2022 and 2023 by 13%, our revenue also
increased by 19%, meaning emissions per £1 actually decreased. As we are expecting to
continue growing, we have decided to set an intensity-based target for our scope 3
emissions (see the ‘Our Net Zero targets’ section for more details).

Emissions per FTE 2022 vs Emissions per £1 of
2023 Revenue 2022 vs 2023
100 8380 8271 0
' : 0.24

80 0 0.23

o 60 0] O
Qd QJ

8 40 8 0
20 0
0 0

tCO2e per FTE kgCORe per £1

m2022 m2023 m 2022 m2023
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Carbon Reduction

Our Net Zero targets

Project Group is committed to achieving Net Zero by 2040. We have also set the following
near-term targets, against which we will track our progress:

Reduce scope 1 emissions by 50% by 2030.

Reduce location-based* scope 2 emissions by 50% by 2030.

Reduce market-based” scope 2 emissions by 100% by 2030.

Reduce scope 3 emissions per £1 million in revenue (adjusted for inflation) by S0%
by 2030.

Mo

The graph below shows our scope 1, location-based scope 2 and market-based scope 2
emissions reduction targets to 2030 based on baseline emissions. To achieve a linear
reduction, we would need to reduce scope 1 emissions by 4.3 tCOze each year, location-
based scope 2 emissions by 0.7 tCOze each year and market-based scope 2 emissions by
1.6 tCOze each year.

Reduction Targets to 2030
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Our scope 3 target is to reduce our emissions per £1 million in revenue (economic intensity)
by S50% by 2030. The graph below shows our scope 3 reduction targets to 2030 based on
our baseline emissions. To achieve a linear reduction, we would need to reduce our scope
3 emissions per £1 million in revenue (adjusted for inflation to base year) by 14.8 tCOze
each year, if revenue were to remain constant, this would be a total scope 3 reduction of
around 612.9 tCOze each year.
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Reduction Targets to 2030
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Our actual emissions are greater than our targeted emissions for all scopes, except
market-based scope 2 emissions. Our scope 3 emissions per £1 million in revenue
measured 237.0 tCOze in our baseline year, and in 2023, they measured 243.5 tCOze.
This is because the revenue, once we consider inflation, only increased by 10% vs an
absolute scope 3 increase of 13%. As we are still measuring 94% of our emissions using
spend, we are unlikely to see reductions in the footprint without a decrease in spending.
The spend-based factors represent industry averages and therefore would not show any
reductions made by our actual suppliers. Our scope 1 and 2 emissions were measured
using activity data so increases and decreases here are much more accurate. This year we
will need to focus on reducing our scope 1 and 2 emissions, and collecting more accurate
scope 3 data to allow us to accurately assess increases and decreases in emissions.
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Completed Carbon Reduction Initiatives

The following emissions management measures and projects have been completed or
implemented.

Completion

Activity Date

Scope

Measure carbon emissions and use results to create a carbon
reduction plan and set a science-based Net Zero target.

Commit to measuring emissions and revising carbon reduction 2022 Le2&s
plans each year going forward.

Set up a Green Team that includes representation from

different parts of the business. The Green Team have already

introduced segregated waste recycling within the offices, 5023 1283

influenced the milk supplier to provide only glass bottles that
are collected and reused, and completed an awareness
campaign on energy by stickers on monitors and IT equipment.

ISO 14001 certification (achieved on the 30th of September
2022 and is valid until the 19th of September 2025) through
the implementation of an effective environmental 2022 12&3
management system and commitment to the continuous
improvement of our environmental impacts.

Project Group have been certified and registered as part of
the Furniture Industry Sustainability Programme (FISP) since
September 2022 and certification expires in September 2024.
This program promotes best practices to drive social,
economic and environmental change through continuous
improvement of participants' operations. It is a recognised
benchmark for sustainable practices in the UK furniture
industry and will help us to reduce the carbon emissions and
other negative environmental impacts associated with our
procurement of furniture.

2022 3

Increase procurement of FSC-approved products and have
the Bid/Sales teams offer FSC products as part of their
estimate to clients to give them both options. This may have
caused an increase in emissions under the current 2023 3
methodology as FSC-approved products typically cost more
and the spend-based factors do not consider different types
of products within a category.

Create a new position of Supply Chain Business Development 2023 3
Manager who will focus on reviewing the supply chain and
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influencing our suppliers to offer more sustainable products.
Increase the focus on sustainability credentials during the
procurement process through our pre-qualification
questionnaire.

Offer an electric vehicle salary sacrifice scheme to staff to
reduce emissions associated with commuting and business
travel in company vehicles. So far, 8 employees have used the
scheme to switch to EVs.

2023 3

As well as creating a Green Team, Project Group have an ESG
focus group that looks at topics such as sustainability, 2022 1,2&3
community and staff welfare.

Increased reuse of furniture and materials; either via donation

. . 2023 3
or by use in new projects.
Use of the Ecosia search engine as default across the Outside
o 2023 of
organisation.
scope

Ongoing Carbon Reduction Plans

The following carbon reduction initiatives are underway but not yet complete.

Activity
No.

Activity Category

Six members of the Project Group team are
now certified as Carbon Literate. One team
member is completing the train-the-trainer

1 course and once complete, will begin to deliver | 2026 All scopes and

Carbon Literacy training to colleagues. A categories

target has been set to train 25% of staff

members before the end of 2026.

We have purchased a tool which can identify

air leaks and therefore identify areas for

improvement when it comes to building energy .

efficiency. We will be using this to audit our (Sif)qnzlga(s]t%n
e own office and sites (as well as tools such as 2025 Electricity '

Business Energy Scotland'’s energy audit
checklist) and will also produce guidance to
enable employees to use the device in their
own homes.

Homeworking
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We launched a supplier sustainability survey in
2024, sending out a questionnaire that
requests information surrounding carbon
emissions and targets to some of our large

suppliers for one part of the business. Over the Purchased
3 next year, we will widen the scope of the 2025 Goods &
survey to collect more data that may be used Services

in our next footprint measurement and also to
allow us to evaluate the position of our supply
chain and this particular data collection
method.

Creation of a sustainability budget that can be
used to fund training and incentives and

4 absorb any increased costs e.g. for more 2025
expensive low-emissions travel or high-cost
sustainable materials. C

All scopes and
categories

We have drafted some sustainability-related
KPIs for the business and for each team, this
will allow progress to be tracked across the
year with each team having involvement in

S reducing emissions. We now need to share 2025
these with the organisation and ensure
everyone understands what the KPIs are, how
they are measured and how they contribute
towards them.

All scopes and
categories

We will continue to monitor opportunities to
switch electricity tariffs to those backed by
100% renewable energy generation or
purchase agreements. We are aiming to
procure all electricity through renewable
tariffs by 2030, but as early as possible.

2025 Electricity

Future Carbon Reduction Plans

We are committing to action on the following emissions management measures and
projects that are in line with our Net Zero targets.

Activity
No.

Target

Activity Date

Category

Mobile

1 Trial of a self-charging hybrid van. 2025 Combustion
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We will consider the installation of telematics
in our vehicles and look to improve the fuel
efficiency of each vehicle during operation Mobile

(e.g. driver efficiency training), proper 2025 Combustion,
maintenance and vehicle upgrades e.g. low- Purchased
resistance tyres). We will do an audit of our Electricity
fleet to identify applicable areas for
improvement.

We will do an audit of our goods
transportation and warehousing providers to
find out how they perform when it comes to
sustainability. We can use our regular supplier
survey to collect this information or contact
each organisation directly. Transportation and
distribution emissions currently make up the
largest part of our operational footprint and
are currently being measured using spend
only (low data quality).

Transportation
2025 and
Distribution

Discuss with relevant team members the data
requirements for accurate business travel
measurements with the view of amending
current processes. Incorporate start
station/end station or distance travelled into
expense requests so that future
measurements can be calculated using high-
quality data.

Purchased
2025 Goods and
Services

Work to improve the uptake of furniture reuse
within projects. Some public tenders allow the
use of reused furniture whilst private
contracts tend to specify that new materials Purchased
S should be used. This year we will work with our | 2025 Goods and
contracts team to increase the number of Services
projects for which we can use reused furniture
and other materials which will in turn reduce
our procurement and waste emissions.
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Declaration and Sign-off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard
! and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting 2.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard 2.

This Carbon Reduction Plan has been reviewed and signed off by the Project Group
Executive Team.

1 https://ghgprotocol.org/corporate-standard
2 https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
3 https://ghgprotocol.org/standards/scope-3-standard
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