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Company Details

Supplier Name: The Rizues Ltd
Company Registration Number: 04306095

Commitment to Net Zero

The Rizues Ltd is committed to achieving Net Zero emissions by 2045.

The Rizues Ltd’'s Emissions

Base Year Greenhouse Gas Emissions

Base year emissions are a record of the greenhouse gases (GHGs) that have been
produced in the past and prior to the introduction of any strategies to reduce emissions.
Base year emissions are the reference point against which emissions reduction can be
measured. The current reporting year has been chosen as The Rizues Ltd's base year and
covers the reporting period January - December 2024.

Current Reporting Year: January - December 2024

The current reporting year (January - December 2024) is the first year that The Rizues
Ltd has measured and reported its carbon footprint and will serve as the base year
against which future measurements and reduction targets will be compared.

The base year measurement will be updated in line with updates to emissions
accounting methodologies, relevant emission factors or other influencing factors to
ensure future measurements are comparable. The base year measurement may also be
adjusted where a significant organisational change occurs.

Scope 2 Market-based emissions remain at 0.04 tCOze despite the Rizues Ltd procuring
a 100% renewable tariff owing to emissions from offsite charging of a plug-in hybrid
company vehicle.
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Emission Scopes | Total (tCOze)

Scope 1 9.35

& 53 Market-based: 0.04
cope Location-based-1.90

Scope 3 including:

- Purchased Goods & Services

- Capital Goods

- Fuel & Energy Related Services

- Business Travel

- Transportation & Distribution (Upstream & 42219
Downstream)

- Employee Commuting & Homeworking

- Operational Waste & Water

- Leased Assets (Upstream & Downstream) (of
which none)

- Franchises & Investments (of which none)

Total Emissions” Market-based: 431.58
Location-based: 433.44

*Purchased electricity can be measured in two ways, A location-based method reflects the average emissions
intensity of grids on which energy consumption occurs (using mostly grid-average emission factor data). A
market-based method reflects emissions from electricity that companies have purposefully chosen (or their lack
of choice). A market-based method therefore takes into account the purchase of electricity via a verified
renewable energy tariff. The Rizues Ltd has chosen to use a market-based approach for Net Zero targets.

Carbon Intensity Metrics

The Rizues Ltd will work to minimise absolute emissions. However, given the context of the
organisation as a growing company, intensity metrics can additionally be used as
meaningful indicators of the organisation’s progress towards increasing carbon efficiency.
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Current Year:

January - December 2024

tCOze per Carbon Intensity Metric

Employees (per FTE)

33.2

Revenue (per £m)

L7

The above carbon intensity metrics use market-based emissions and are based on 13.0
FTEs and a £1.5 million revenue during the measurement period.

GHG Emissions Breakdown

Emissions by Category (tCO2e)

04 .. 41

Positive Planet Eco Technology Ltd.

Floor 5, 60 Fountain Street, Manchester, M2 2FE
0161 7688 555 | enquiries@positiveplanet.uk

m Stationary Combustion
m Mobile Combustion
| Electricity (Location-based)
m Goods & Services
m Capital Expenditure
m Fuel- and energy-related activities
m Upstream Transportation and
Distribution
m Waste Generated In Operations

m Business Travel

m Commuting
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Current Greenhouse Gas Emissions

The current reporting period (January - December 2024) serves as the base year
measurement. In the future, current year emissions will be reported and compared to base
year emissions to assess progress towards Net Zero goals.
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Carbon Reduction

The Rizues Ltd is committed to achieving Net Zero emissions by 2045.

The Rizues Ltd is committed to achieving Net Zero by 2045. To achieve Net Zero under this
scenario, The Rizues Ltd will need to reduce its absolute emissions by 80% from the base
year. To keep The Rizues Ltd on track, the following near-term targets to 2030 have also
lbeen set.

Long-Term Targets
- Reduce our total market-based emissions (scope 1 and 2) by at least 830% by 2045,
- Reduce total scope 3 emissions by 87% for both physical and economic intensity by

2045.
- Neutralise any residual emissions using verified carbon offsets.

Near-Term Targets

- Reduce scope 1 and 2 emissions to zero by 2030.

- Measure all scope 3 categories by 2026.

- Reduce Scope 3 physical and economic intensity by 15% annually on a compound
basis, equating to a 62% overall reduction by 2030.

Progress

There are no previous existing carbon emission reduction targets against which to report
progress, as the current reporting period (January - December 2024) serves as the base
year.
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Completed Carbon Reduction Initiatives

The following emissions management measures and projects have been completed or
implemented prior to engagement with Positive Planet.

Completion

Activity Date i Scope
Commit to measuring carbon footprint of business activities
year on year to gain an understanding of pinch points and
regularly be making efficient and direct improvements to reduce
these emissions. 2024 123
Appointed Positive Planet to support with calculating emissions
and reduction recommendations.
Achieved 1SO 9001 (in 2006) and 14001 (in 2010) certification. 2010 1,28
Installed LED lighting and sensor lighting throughout the 5024 5
building.
Procured a 100% renewable energy tariff for the building. 2024 2
Installed solar panels on site. This reduces Scope 2 emissions
. ; : , 2024 2

through reducing consumption on the national grid.
Conducted a site energy audit prior to installing solar panels. 2024 LE
Utilise local supplier for office supplies and stationery to reduce

o e L ; y g 2024 3
distribution emissions associated with this purchase.
Introduced a Sustainability Policy for the organisation, which is 5
reported on monthly at board level. 2024 123
Introduced a Supplier Code of Conduct to incorporate o4 3
sustainability scoring into procurement process. 20
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Future Carbon Reduction Plans

Based on the current measurement, Positive Planet recommends the following actions to
begin addressing and reducing emissions.

Scopel &2
AsUIsY Activity Category
No.
Encourage energy-saving behaviours among staff
to reduce electricity and heating demand through Stationary
implementing behaviour change initiatives within CoRBLEton
1 the workplace. This could include clear messaging 2026 Purchased
to turn off lights/monitors/machinery where EllJrC a8=
appropriate, turning thermostats/radiators down ERTiciy
and not opening windows when the heating is on.
Review further energy efficiency measures that can
be implemented to reduce the overall amount of
electricity consumed at operational sites. This will
reduce energy demand, reducing the amount of
electricity consumption that needs to be
decarbonised.
Purchased
e Examples of reduction measures include: 2026 Electricity
- installing timers on sockets/equipment to
align with operating periods.
- reviewing and renewing inefficient
equipment and machinery (when at end of
life), and actively considering energy
efficiency when new purchases are required
(e.g. laptops, fridges, dishwashers).
Implement low-cost energy efficiency measures to
reduce the overall amount of energy for heating
consumed at all operational sites. -
tationary
. ) ) =0 Combustion
Examples of reduction measures include:
- Adding heat & solar control reflective
window sheets.
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- Optimise boiler configuration to reduce gas
consumption, such as reducing the boiler
temperature.

- Reviewing building operations to ensure
efficient use of space and operational hours.

- Investigate automation of building controls.

- Implement a leak detection and repair
program for boilers and heating equipment.

Investigate the viability of larger cost investment,
such as replacement of gas boilers with electric
alternatives, including heat pumps, electric boilers
or HVAC systems, installation of insulation and
upgrading to double glazed windows. For hot water
needs, options include under-sink heating or solar
water heating systems.

There is currently a government grant available 5030 Stationary
(the Boiler Upgrade Scheme) to help with the cost Combustion
of upgrading to low carbon heating systems like
heat pumps. The availability of local heat networks
can also be investigated.

Alternatively, where high-cost investment is not
viable, encourage upgrading existing systems (e.g.
to condensing boilers) to increase efficiency while
actively exploring cost-effective replacements.

The current fleet consists of 2 combustion engine
vehicles and 1 plug-in hybrid vehicles. In order to
address emissions from the fleet, review company
vehicles to outline a formal strategy for further
expanding fleet electrification.
Key considerations for the strategy include:

- Determining if fleet size can be reduced _
5 through optimising logistics or outsourcingto | op02g Mobile
providers with robust electrification Combustion

infrastructure.
- Determining which vehicles to electrify first,

dependent on:

° which vehicles are used most

o which vehicles are most polluting

o which vehicles are closest to end of
life
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- ldentifying solutions for the electrification of
different vehicles.

- Updating company policy so that any
additional vehicle purchased or leased shall
be battery electric (BEV) as a priority,
followed by Plug-In Hylbrid or Hybrid.

Assess the feasibility of installing EV charging
point(s) at relevant sites. This will support the
electrification of company fleet vehicles but may
also encourage staff to move away from ICE
vehicles which will have an impact on Scope 3
emissions. -

There are currently multiple government grants
available to help with the cost of installing charging
infrastructure for SMEs (see here and here) and
landlords (see here).

=27

Mobile
Combustion

Based upon the above completed and planned initiatives, it is projected that scope 1 & 2

carbon emissions will decrease to O tCOze by 2030.
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Scope 3

Activity
No.

Activity Category

The current emissions inventory goes beyond the
minimum requirements for PPN 06/21 reporting.
However, some Scope 3 categories remain
unmeasured; currently the largest missing
categories are Processing of Sold Products, Use of
Sold Products, and End-of-Life Treatment of Sold
Products. As a supplier into the NHS, The Rizues

1 Ltd is required to measure and report all relevant 2026
emissions categories from April 2027.

Product
emissions

Commit to measuring the remaining downstream
Scope 3 categories. Once these are measured, a
full picture of The Rizues Ltd's carbon impact will be
achieved and reduction activities targeted at these
categories will be able to be created.

Consider providing sustainability training for
employees, such as Carbon Literacy Training or
Couch to Carbon Zero training, to increase
engagement and skills across the team. This can be
done in phases, starting with leadership and then
rolling out to the wider employee base (including

new starters).
2 2026 All

Certified learners typically reduce emissions by 5-
15%, with 50% of these reductions typically relating
to the workplace. Businesses that engage with
Carbon Literacy Training can also get certified as
Carbon Literate Organisations which may bring
commercial benefits.

Build on the Supplier Code of Conduct to introduce
annual monitoring of supplier emissions. This will Purchased
help to improve data quality and allow targeted 5007 Goods &
supplier engagement. Taking action here is Services
essential, as 88% of measured emissions sit within Capital Goods
the supply chain.
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Currently spend-based data is being used to
account for prodgct:on goods (ciothmg): Look to ikl
improve the quality of this data (e.g. weight of

. o 2026 Goods &
clothing procured). This will also help prepare the
data needed to measure downstream product
emissions (see Activity 1).

Services

Third-party goods transportation emissions are
currently being measured using spend, which is
low-quality data. Work with distribution providers
to collect either primary emissions data for
operations related to the company, or data around
the mode of transport (e.g. size and type of

fuel/engine), weights and distances packages
travel. Transportation

S 2026 & Distribution

This will facilitate increasingly accurate SipsEedin)

measurement of emissions allowing identification
of hotspots, tracking and attribution of suppliers'
own fleet decarbonisation achievements.

Of The Rizues Ltd's suppliers, DHL has been known
to provide supplier-specific reports.

Review current transport and distribution
operations to ensure operational efficiency:

- Optimise transportation routes and logistics
to increase efficiency and reduce emissions.

- Orderin bulk to consolidate deliveries where Transportation

6 possible, especially for international 2026 | & Distribution
shipping, and optimise packaging to reduce (Upstream)
weight/volume of goods being transported.

- Prioritise local suppliers and/or decentralise
distribution networks to reduce delivery
distances and emissions.

Based upon the above completed and planned initiatives, it is projected that (as a
minimum) Scope 3 carbon emissions will decrease from the base year measurement of
422.2 tCOze to 244.9 tCOze by 2030. This is a reduction of 42% and will keep us on track
to Net Zero.
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Reduction Targets to 2030

500
450
400
350
300
250
200
150
100
50

0
2024 2025 2026 2027 2028 2029 2030

. Tonnes CO2e

mScopel mScope2 1 Scope 3

As this is the first year of measurement, emissions for 2024 represent current emissions
and subsequent years represent target emission reductions. In future years, more data
will be available to compare actual to target emission progression.
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Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard !
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting 2.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard 3,

This Carbon Reduction Plan has been reviewed and signed off by The Rizues Ltd's Executive
Team.

Signed on behalf of The Rizues Ltd:

\

Name: (Q:'l\f-}:v\ l: C:MQ-LQ 5 > o

Position: (gkracﬁrﬁhv‘
Date: \%(o 6(as

https://ghgprotocol.org/corporate-standard
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

https://ghgprotocol.org/standards/scope-3-standard

W w M
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