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Commitment to achieving Net Zero

Catalyst EU is committed to achieving Net Zero emissions by 2035.

Baseline Emissions Footprint

Baseline emissions are a record o the greenhouse gases that have been produced
in the past and were produced prior to the introduction o any strategies to reduce
emissions and are the reerence point against which emissions reduction can be
measured. We have chosen our baseline year to be 1st April 2021 – 31st March 2022.

Baseline Year: 2021 - 2022

All scope 1 and 2 emissions were measured, plus emissions in the ollowing scope
3 categories:

- Fuel- and Energy-Related Activities (not required or PPN compliance)
- Upstream Transportation and Distribution
- Waste Generated in Operations
- Business Travel
- Commuting
- Downstream Transportation and Distribution

There were no emissions to report under upstream or downstream transportation
and distribution. Excluded categories mean that upstream emissions rom
procurement, and downstream emissions other than transportation and
distribution, have not been included.

EMISSIONS TOTAL (tCO2e)

Scope 1 7.3

Scope 2*
Market-based: 0.9

Location-based: 0.9

Scope 3 (excluding
categories listed above)

28.8

Total Emissions
Market-based: 37.1

Location-based: 37.1

*Scope 2, purchased electricity emissions, are measured using both a location-based
method and a market-based method. The location-based method reects the average
emissions intensity o grids on which energy consumption occurs while the market-based
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method reects emissions rom the electricity that companies have purposeully chosen (or
their lack o choice). A market-based method thereore takes into account the purchase o
electricity via a veried renewable energy tarif. We have chosen to base our Net Zero
target on a market-based methodology.

Carbon Intensity Metrics

Baseline year: 2021 -
2022

CARBON INTENSITY METRIC (tonnes CO2e / unit)

Employees (FTE) 1.3

Turnover (£million) 12.6

Based on an FTE o 28.4 and a turnover o £2.95 million in comparison with the total
market-based emissions.

Current Emissions Reporting

Reporting Year: 2023 - 2024

All scope 1 and 2 emissions were measured, plus emissions in the ollowing scope
3 categories:

- Fuel- and Energy-Related Activities (not required or PPN compliance)
- Upstream Transportation and Distribution
- Waste Generated in Operations
- Business Travel
- Commuting
- Downstream Transportation and Distribution

There were no emissions to report under downstream transportation and
distribution. Excluded categories mean that upstream emissions rom
procurement, and downstream emissions other than transportation and
distribution, have not been included.

EMISSIONS TOTAL (tCO2e)

Scope 1 3.5

Scope 2
Market-based: 0.0

Location-based: 1.2

Scope 3 (excluding categories listed
above) 74.8

Total Emissions
Market-based: 78.3

Location-based: 79.5

Carbon Intensity Metrics
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Baseline year: 2023 -
2024

CARBON INTENSITY METRIC (tonnes CO2e / unit)

Employees (FTE) 2.0

Turnover (£) 19.4

Based on an FTE o 39.5 and a turnover o £4.04 million in comparison with the total
market-based emissions.

Carbon Emissions by Category
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Emissions reduction targets

Catalyst EU is committed to achieving Net Zero by 2035. We have also set the
ollowing near-term targets against which we will track progress to 2030:

● Reduce our Scope 1 & 2 emissions to zero by 2030.
● Reduce our measured Scope 3 emissions by 60% rom our baseline year by

2030.
● Measure all scope 3 emissions by 2025.

To achieve these targets, we would be aiming to reduce our scope 1 emissions by
0.9 tCO2e, our scope 2 emissions by 0.1 tCO2e and our measured scope 3 emissions
by 2.2 tCO2e each year to 2030. The below graph shows our reduction targets to
2030 based on our baseline emissions.
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We are on track to meet our scope 1 and scope 2 emission reduction targets or
2030 but are behind on our scope 3 target. Our scope 3 emissions have increased
since our base year, mainly as a result o increased travel. Operations were still
impacted by COVID-19 during the current baseline reporting period so we will likely
choose a more suitable baseline reporting period once the remaining scope 3
categories have been measured.
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Carbon Reduction Projects

Completed Carbon Reduction Initiatives

The ollowing environmental management measures and projects have been
completed or implemented since the 2021-2022 baseline year.

Activity
Completion

Date
Scope

Commit to measuring the carbon ootprint o
business activities year on year to gain an
understanding o pinch points and regularly make
ecient and direct improvements to reduce these
emissions.

Appoint Positive Planet to support with calculating
baseline carbon ootprint and reduction
recommendations.

2022 1, 2, 3

Sustainability lead to attend Carbon Literacy
Training and gain Carbon Literate certication.

2022 1, 2, 3

Procure a 100% renewable energy tari to reduce
market-based scope 2 emissions to 0 tCO2e.

2023 2

Amend business travel policy to support the
prioritisation o active and public transport over the
use o private road vehicles and fights.

2023 3

Implement hybrid working practices and support
sta to work remotely to reduce commuting and
oce utility emissions.

2023 1, 2, 3

Oer an EV Salary Sacrice Scheme and Cycle-to-
work Scheme to sta members to support them
with sustainable commuting.

2024 3

Use Royal Mail when sending letters and parcels
where possible and keep track o the number o
letters and parcels sent so Royal Mail emissions per
item data can be used.

2024 3

Future Carbon Reduction Plans

To urther reduce our emissions, we commit to the ollowing carbon reduction
actions.

Carbon Reduction Actions – Scope 1 and 2

Activity Activity Target Category
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No. Date

1

We have already reached our to our landlord to
nd out more about their carbon reduction
plans as these will directly infuence our scope
1 and 2 emissions. We will ollow up with them
again this year to nd out how their actions are
progressing and include inormation
surrounding their commitments in our next
report.

2025

Stationary
Combustion
, Purchased
Goods &
Services

Carbon Reduction Actions – Scope 3

Activity
No.

Activity
Target
Date

Category

1

Create a more detailed Business Travel Policy
that mandates low-emissions travel where
possible. Ensure the policy is utilised by all
teams and all high-emission journeys
are approved by a senior team member.

2025
Business
Travel

2

Share inormation with colleagues surrounding
renewable energy taris and home energy use.
Consider oering a salary sacrice scheme or
renewable energy technologies (e.g. Heva
Energy) to reduce emissions associated with
employee homeworking.

2025 WFH

3
Continue to use Royal Mail where possible or
deliveries and track the number o letters and
parcels sent to allow or supplier data use.

2025
Upstream
Distribution

4

Measure additional scope 3 categories to gain
ull insight into Catalyst EU emissions and use
results to inorm uture carbon reduction
actions. Procurement emissions are typically
the largest part o a service sector
organisation’s ootprint and are currently not
measured or tracked.

2025

All
unmeasure

d
categories

5

Explore potential sustainability-related training
initiatives to increase knowledge and skills
across the workorce 9e.g. Couch to Carbon
Zero).

2025
All scopes

and
categories

6
Add a sustainability section to our website,
sharing our emissions results and CRP.

2025
Outside o
scope

6 Improve data quality year-on-year to increase
the accuracy o uture carbon ootprint
measurements. Create a new system or

Ongoin
g

Business
Travel,

Commuting
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collecting and storing high-quality data across
the year or use in the ootprint. Focus on the
ollowing areas:

- Distance data or all business travel,
particularly rail and air.

- Improved commuting survey responses
(currently 67%).

Declaration and Sign-o

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standards or Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published
reporting standard or Carbon Reduction Plans and the GHG Reporting Protocol
corporate standard1 and use the appropriate Government emission conversion
actors or greenhouse gas company reporting2.

1

1. https://ghgprotocol.org/corporate-standard
2 https://www.gov.uk/government/collections/government-conversion-actors-or-company-reporting

3. https://ghgprotocol.org/corporate-value-chain-scope-3-standard
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Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset o Scope 3 emissions have been reported in
accordance with the published reporting standard or Carbon Reduction Plans and
the Corporate Value Chain (Scope 3) Standard3.

This Carbon Management Plan has been reviewed and approved by the Catalyst EU
Executive Team.

Signed on behalf of Catalyst EU:

_____________________________________________

Name:

Position:

Date:
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Laura Torninoja

Operations Administrator

10/16/2024


