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Carbon Reduction Plan

Supplier name: Agile Applications
Company Registration Number: 07443094
Published date: May 2024

Commitment to achieving Net Zero
Agile Applications is committed to achieving Net Zero emissions by 2045.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the past and were
produced before the introduction of any strategies to reduce emissions. Baseline emissions are the
reference point against which emissions reduction can be measured. We have chosen our baseline year
to be 1t January 2021 to 31st December 2021.

Baseline Year: 2021 ‘

We have measured scope 1 and 2 emissions, plus emissions within a subset of scope 3 categories,
using the operational control approach. We have included the scope 3 categories required for PPN
reporting (upstream transportation and distribution, waste generated in operations, business travel,
commuting and downstream transportation and distribution) plus fuel — and energy-related activities
and upstream leased assets optionally. We did not have anything to report under upstream
transportation and distribution, waste generated in operations or downstream transportation and
distribution. We have not yet measured our purchased goods and services or capital goods emissions,
or the remaining downstream categories, but we will not have any downstream emissions to report.

We remeasured our baseline emissions in May 2024 following methodology updates.

Emissions Total (tCO2e)

Scope 1 0

Scope 2°* !\/\ark.et—based: 1.6
Location-based: 1.6

Scope 3 (subset) 66.6

Market-based: 68.2

R O Location-based: 68.2

*Purchased electricity can be measured in two ways. A location-based method reflects the average emissions
intensity of grids on which energy consumption occurs (using mostly grid-average emission factor data). A market-
based method reflects emissions from the electricity that companies have purposefully chosen (or their lack of
choice). A market-based method therefore takes into account the purchase of electricity via a verified renewable
energy tariff. We have chosen to base our Net Zero target on a market-based methodology.

Positive Planet Eco Technology Limited t/a Positive Planet
Bonded Warehouse, Lower Byrom Street, Manchester, England, M3 4AP Page10of6



4/

Our baseline carbon intensity for the emissions measured is 1.7 tCO2e per full-time employee and
0.028 kgCO-e per £1 of revenue (based on total market-based results).

Current Emissions

Reporting Year: 2022

Emissions Total (tCO2e)

Scope 1 0

Scope 2 MarKet—based: 5.4
Location-based: 4.1

Scope 3 (subset) 45.5

Market-based: 50.8

Total Emissions Location-based: 49.6

Our baseline carbon intensity for the emissions measured is 1.0 tCO2e per full-time employee and
0.020 kgCO-e per £1 of revenue (based on total market-based results).

Current Emissions by Category (tCO2e)

Employee Commuting
23.9 = Business Travel
» Office Utilities

= Indirect Energy Emissions
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Emissions reduction targets

Agile Applications is committed to achieving Net Zero by 2045. To achieve Net Zero we will need to
reduce our absolute emissions by 90% from our baseline year and offset any residual emissions. We will
be measuring our progress against the following near-term targets:

e Maintain zero scope 1 emissions to 2030.
e Reduce market-based scope 2 emissions to zero by 2030.
e Reduce scope 3 emissions by 42% by 2030.

To meet these targets we will need to maintain zero scope 1 emissions (not acquire any combustion
engine company cars or sites with gas heating or leaky air conditioning units), reduce market-based scope
2 emissions to zero (switch to a renewable energy tariff for managed sites before 2030) and reduce scope
3 emissions by 4.7% each year from the baseline.

Scope 3 Targetted Reduction 2021- 2023
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Progress

We maintained zero scope 1 emissions between 2021 and 2022 and we exceed our scope 3 reduction
target of 63.5 tCO2e by reducing scope 3 emissions to 45.5 tCO2e. Our market-based scope 2
emissions increased as a result of increased electricity usage, but we are still confident we will be able to
reach our 2030 target.
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Completed Carbon Reduction Projects

Completion

Activity Year Scope
Partnered with Positive Planet to measure the carbon impacts of business 2021 1283
activities each year and produce annual Carbon Reduction Plans. ’
Implement an EV Salary Sacrifice Scheme. (So far two employees have 2023 3
utilised the scheme)

Future Carbon Reduction Projects

Activity

No. Activity

Switch to a 100% renewable energy tariff for the Purchased

1 Malaga office, this will reduce market-based emissions to 2026 Elf rchase

ectricity

zero.
Encourage the management company of the Bristol

5 office to switch to a 100% renewable energy tariff 2024 Upstream
and to provide high-quality (kWh) data for both gas and Leased Assets
electricity.
Provide staff with opportunities to contribute to carbon
reduction plans and to communicate barriers to sustainable Business

3 behaviour. Support staff to overcome barriers through 2024 Travel,
schemes and incentives (e.g. cycle-to-work scheme, Commuting
subsidised public transport, flexible working hours).
Provide sustainability-focused training for staff
members and ensure that sustainability is a regular meeting Purchased

4 item alongside other business goals. Discuss sustainability 2024 Electrici
during hiring processes and review company policies to ectricity

9 gp pany p

ensure sustainable behaviours are mandated throughout.
Allow for the consideration of the sustainability
credentials during the procurement process; check Purchased
whether a business has committed to any carbon reduction Goods and

5 targets and has measured emissions (or is looking to do so) 2024 Services
before entering into contracts. Review the sustainability (currently not
credentials of current suppliers and communicate measured).
expectations.
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Improve the quality of hotel stay data by recording
6 number of night stayed plus location, as opposed to spend 2024 Business Travel
only.
Measure all scope 3 categories to gain full insight into Scope 3
emissions. We are likely to have substantial emissions to categories not
7 report under purchased goods and services and potentially 2025 included in
capital goods which are not currently being measured or measurement
reported. type.
Positive Planet Eco Technology Limited t/a Positive Planet
Bonded Warehouse, Lower Byrom Street, Manchester, England, M3 4AP Page 5 of 6



A/

L 4

Declaration and Sign-off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated guidance
and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for
Carbon Reduction Plans and the GHG Reporting Protocol corporate standard! and uses the appropriate
Government emission conversion factors for greenhouse gas company reporting?.

Scope T and Scope 2 emissions have been reported in accordance with SECR requirements, and the
required subset of Scope 3 emissions have been reported in accordance with the published reporting
standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standards3.

This Carbon Management Plan has been reviewed and approved by the Agile Applications Executive
Team.

Signed on behalf of Agile Applications:

K Haslegrave

Name: Kate Haslegrave
Position: Executive Assistant

Date:  15th AUgust 2024

1. https://ghgprotocol.org/corporate-standard
2. https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
3. https://ghgprotocol.org/corporate-value-chain-scope-3-standard
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